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M.Com Semester - 2 (CBCS) Examination
March/April — 2024 (As Per Syllabus Year-2016)
GLOBAL STRATEGIC MANAGEMENT(CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que-1 What is strategic management? State its characteristics advantages and limitations. (20)
OR
Que-1 (A) Discuss the importance and limitations of strategies planning. (10)
(B) Discuss the main surfaces of strategy. (10)
Que-2  Write note- ‘PEST’ & ‘SWOT’ Analysis. (20)
OR
Que-2  (A) Analysis the coulietitive environment of five forces- (Michael Porter’s) (10)
(B) Explain the International product life cycle. (10)
Que-3  Write detail notes on GE Nive Cell Grid- Model of Choice of Strategic. (15)
OR
Que-3  Write Short Notes (Any Two)
(1) Integration (3) Merger
(2) Take over (4) Turnaround
Que-4  Write short notes. (any two) (15)

(1) Functional strategies in marketing area
(2) Seven ‘s’ Model
(3) Organizational culture

(4) Types of strategic control
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